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AGENDA

Á Welcome by HPC Chair Stuart Altman

Á Approval of Minutes from June 10, 2020 Meeting (VOTE)

Á Impact of the COVID-19 Pandemic on Health Care Spending and Costs

Á Board Discussion of New 2020 Priorities (due to COVID-19)

Á HPC Health Equity Framework

Á Executive Directorôs Report

Á Executive Director Performance Review and Contract (VOTE)

Á Schedule of Next Meeting (September 15, 2020)
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VOTE: Approving Minutes
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MOTION: That the Commission hereby approves the minutes 

of the Commission meeting held on June 10, 2020 as 

presented.
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Summary: Updated Findings of the Impact of COVID-19 on Health Care

As the COVID-19 pandemic produces unique challenges to the Massachusetts health 

care system, the HPC is leveraging its data assets, research expertise, investment 

experience, and market knowledge to support policy efforts during and after the crisis. 

A compendium of industry reports on utilization trends and other COVID-related findings

may be found on the HPCôs website.

Á Health care spending dropped 30% in April. Overall health care spending in 2020 is still 

on track to be approximately 10% lower than in 2019.

Á Health care spending dropped faster than the overall economy in April (30% vs. 14%), 

but health care employment dropped slower than overall employment (6% vs. 12%).

Á Most Massachusetts hospitals had negative margins in the first quarter of 2020.

Á One national for-profit health plan that operates in Massachusetts reported a doubling 

of net income in April-June of 2020, driven by a 70% medical loss ratio (vs. 83% MLR 

in Q2, 2019)

Á Independent primary care practices in Massachusetts are much more likely to say 

they will close versus hospital or health system-owned practices.

Á Pediatric visits remain far below pre-pandemic levels while adult visits have returned to 

baseline levels as of mid-June when including telehealth.

Á Telehealth visits have declined by about a third from their April peak as adult in-person 

visits have increased.

https://www.mass.gov/doc/estimating-the-impact-of-covid-19-presentation/download
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Total health care spending in April 2020 was 30% less than the previous 

year, with substantial variation by category.

Change in spending between April 2019 and April 2020

Sources: Altarum Institute Health Sector Economic Indicators. Spending brief: Insights from Monthly National Health Spending data through April, 2020. June 12, 

2020. 
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By mid-June, outpatient visits in the Northeast had returned to 80% of 

baseline levels when telehealth is included.

Percent Change in Visits from Baseline (All Ages), Including In-Person and Telehealth
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Pediatric visits remain far below baseline levels while adult visits are 

approaching typical rates.

Percent Change in Visits from Baseline, Including In-Person and Telehealth
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Changes in visit volume vary by specialty.

Percent Change in Visits from Baseline, by Provider Specialty

(Including In-Person and Telehealth)
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As of mid-June, visits have returned to baseline levels for many 

conditions when telehealth is included.

Sources: IQVIA, Monitoring the impact of COVID-19 on the Pharmaceutical Market, June 26, 2020, data week ending June 12, 2020. 
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Telehealth visits have declined from their peak in April, but remain far 

above the pre-pandemic baseline.

Sources: IQVIA, Monitoring the impact of COVID-19 on the Pharmaceutical Market, June 26, 2020, data week ending June 12, 2020. 
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Massachusetts Practice Survey: Independent practices are more likely to 

say that they would close.

Overall likelihood that practice would take each action

Notes: ñIndependentò in the survey meant owned by a hospital or health system

Zirui Song et al, ñEconomic and Clinical Impact of COVID-19 on Provider Practices in Massachusettsò Interim Results: May 20 ïJune 17, 2020. 

https://www.mass.gov/doc/economic-and-clinical-impact-of-covid-19-on-provider-practices-in-massachusetts/download

https://www.mass.gov/doc/economic-and-clinical-impact-of-covid-19-on-provider-practices-in-massachusetts/download
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National health care employment remains 5% below February levels. 

Massachusetts saw a larger drop in physician office and nursing home/ 

home health employment.

Sources: BLS: Table B-1. Employees on nonfarm payrolls by industry sector and selected industry detail released on July 2, 2020, June 5, 2020, May 8, 2020, and 

March 6, 2020. 

Notes: *Overall and figure excludes office of dentists and other health practitioners. "Nursing and home healthò includes employment numbers for nursing and 

residential care facilities and home health care services.

Nursing and home health

Hospitals

OVERALL 

HEALTH 

CARE

Outpatient care 

centers

Offices of 

physicians

Medical/diagnostic 

labs + other 

ambulatory care

Percent change in national health care industry employment, by sector, February 2019 ïJune 2020

Total nonfarm 

employment

MA vs US employment changes from 

February 2020 to June 2020

MA US

Offices of physicians -14% -6%

Outpatient care centers -8% -5%

Nursing and home health -14% -5%

Hospitals -2% -3%

Overall health care -9% -5%

Overall (total nonfarm) -14% -9%
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Massachusetts hospital margins were negative in Q1 of 2020 for all cohorts.

Total margin for Massachusetts hospitals for Q4 2019 and Q1 2020

Massachusetts Center for Health Information and Analysis: hospitals and health systems financial performance: https://www.chiamass.gov/hospital-financial-

performance/

https://www.chiamass.gov/hospital-financial-performance/

